
Navigating the Performance 

Evaluation Process 
Performance evaluations are an essential step in creating a positive, 
efficient workplace. Many employment law related cases can be avoided 
or successfully defended if performance reviews are conducted regularly 
and work deficiencies are properly documented and discussed. 

 

Participant will gain: 

• Managerial and legal guidelines for conducting 
performance reviews 

• Tools for model evaluations and performance 
assessment processes 

• Strategies for documenting and completing 
evaluations 

• Lessons learned from interactive small group 
discussions and real-life scenarios 

 

The Instructors: 

Connie Poulsen comes to us from a 25 year career 
with Xerox Corporation. Connie owns her own 
business, Poulsen Management Training and 
Consulting and she holds Bachelors and Masters 
degrees from California State University, Long 
Beach.  

Michael Bolasina is a labor and employment law 
attorney with the Seattle law firm Summit Law 
Group. Mike has worked for counties, cities, and 
other government entities on labor and 
employment issues for 25 years.  

Information, Registration and Fees 

Please register online at www.wcrp.info: click on the Training tab, then select WCRP Events & Training Online 
Registration Form. Site address and driving directions are provided with your online registration confirmation.  
 

Fee 

No charge for Member County Attendees, $95 for Non-Members (will be invoiced following the training) 
 
Questions?  

Contact Hanna Braennstroem at 360-292-4482 or hanna@wcrp.wa.gov 

July 16, 2018 - Kittitas County 

September 19, 2018 - Mason County 

9:00 am - 4:00 pm 
Lunch will be provided 

4 Core CPO Credits 

http://www.wcrp.info/

